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As the school community is aware, Mrs Hickie is leaving Cove Junior School at the end of this
academic year. The school governors are very grateful to her and wish her well in the future.

Mrs Hickie has been with our school for 9 years and has had an amazing impact in so many
areas. The school has moved from mixed year groups in years 3 and 4 to single form entry
which has meant smaller classes for all our children. When we were able to introduce single
year classes, Mrs Hickie also decided to flip the school round with years 3 and 4 moving into
the classrooms previously used by years 5 and 6. A remarkable feat done in 2 days by
teachers just before the start of the summer holiday. Mrs Hickie, with the help of governors,
project managed the building of Lightning class, another enabler for our single year groups
and the perfect area for Runway Club and food technology lessons. Whilst Lightning was being
built, COVID 19 struck. Just before the schools were closed, Mrs Hickie and her team had
been investigating remote learning, so the school was able to establish online lessons quickly.
Mrs Hickie also took the view that as many key workers’ children as possible should be allowed
in school. During the second lockdown, up to 75% of our children were in school.

Academically, Mrs Hickie has led a revamp of the school curriculum, an ongoing process,
which has seen an increase in pupils’ progress and attainment. Last year our SATS results
were above national. And let's not forget our OFSTED report last year that was so positive
about our school.

On behalf of all the governors, thank you Mrs. Hickie.

One of the most important tasks delegated to governors is the recruitment of headteachers
and it is a role that we take extremely seriously. We are guided by our School Improvement
Manager, the school Leading Learning Partner and the Hampshire Recruitment team. The
governors will make the decision to appoint based on who is the best candidate for our school
community to be our next headteacher. Unfortunately, we could not appoint this year, and we
welcome Mrs Vass as our interim headteacher next term.

Financial Statement.

The school follows the Manual of Finance guidelines as required by Hampshire County
Council. We have maintained a positive budget over the last year and have a healthy carry
forward into the next financial year. The main expenditure is on the salaries of personnel.
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Our planned budget for financial year 24/25 was:

Budget FY 24/25 £
Total Income £1,817,300
Total Expenditure £1,906,163
In year Surplus / (Deficit) (£88,863)
Surplus/ Deficit B/Fwd. £166,656
Surplus/ deficit C. Fwd. £77,794

The carry forward is healthy, but governors are aware that we had an in-year deficit which has
eroded our carry forward. This means that we need to exercise caution as our forward planning
indicates that within 3 years, finances could be considerably tighter. We have agreed the
budget for the financial year 2025-26 and will continue to monitor it carefully and may need to
take some difficult decision about our future expenditure. Over 75% is spent on staff wages
and recent increases in salaries, the minimum wage and National Insurance have not been
fully funded by central government.

The Governors monitor the budget at least 6 times a year and are supported by Mrs Caroline
Gontard, who has a wealth of experience in school budgeting, however Mrs Gontard will also
be leaving school, on promotion. We wish her well in her new post.

The governors are committed to making more use of our new classroom and would welcome
any interested parties who may want to let it. If you are interested, please contact the school
office for more details.

The Cove Junior School Governing Body

The school governing body consist of 12 members made up from the Headteacher, a local
authority governor, a staff governor, six co-opted governors and three parent governors.

Our meetings are minuted by a Local Authority clerk, Mrs. L. McBrearty.
Our current Governors are:

Mrs T. Hickie Headteacher

Mrs C. Pickup Local Authority Governor, Chair of Governors

Mrs L. Wall Co-opted Governor, Vice Chair of Governors

Mrs M. Guijer, Co-opted Governor

Mr C. Bevan, Parent Governor

Mr N. Matulewicz-Boyle, Co-opted Governor

Dr M Khuddro, Co-opted Governor

Mr. S. Brown Co-opted Governor

Mrs. N Blazer, Staff Governor



Mr Scott Ferry, Parent Governor
Mr. lain Page, Parent Governor

Ms. Sarah-Jane Ashworth, Co-Opted Governor

We have two vacancies for co-opted governors and would welcome applications from
members of our local community.

Caroline Pickup

Chair of Governors



